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1. INTRODUCTION 

The international strategy of the Polytechnic in Požega for the period of 2015-2020 was 

developed based on objectives, the mission and the vision set out in the 2014-2016 Strategy of 

the Polytechnic in Požega as well as strategic documents at the level of the Republic of Croatia 

in the science and education sector. An emphasis of objectives and indicators of this strategy 

shall be given to trends and challenges imposed on the Croatian higher education system by the 

European Higher Education Area (EHEA) and the European Research Area (ERA) with the 

aim of complete inclusion in the same. The International Cooperation Strategy of the 

Polytechnic in Požega defines strategic development objectives and activities planned in the 

period of 2015-2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 
 

OBJECTIVE 1: Inter-institutional cooperation with foreign stakeholders 

The Polytechnic in Požega has established good cooperation with other polytechnics, 

universities and other research institutions in the country and the wider region and it strives to 

establish, maintain and intensify 

cooperation with relevant European and global institutions concerning common topics and 

interests. At this time, the Polytechnic has signed cooperation agreements with 8 foreign 

institutions (through the Erasmus + programme). However, since intensity of the cooperation 

should be more significant in the future, efforts should be made to develop and implement 

effective mechanisms to promote inter-institutional cooperation in the fields of research and 

education. In the process, in addition to an increase of the number of agreements, attention 

should be paid to development of a number of strategic partnerships encompassing diverse 

forms of scientific and professional cooperation.  

 

OBJECTIVE 2: International recognition of study programmes, teachers and students 

Increased visibility of the Polytechnic in Požega shall contribute to its favourable image in 

international circles as a high-quality educational institution contributing to a concept of 

research-based development of science and profession as a basis for growth of quality of 

teaching and competitiveness. For this objective, it is necessary to intensify international 

promotion of the institution using available media and communication techniques.  

 

OBJECTIVE 3: Increased mobility of students, teaching and administrative staff 

Openness of the Polytechnic towards the society and the world is a prerequisite for its future 

development. Openness and exchange of teaching and other staff and students of the 

Polytechnic in Požega with foreign institutions allow a comparison and a critical evaluation of 

own objectives and achievements as well as acceptance of global principles of evaluation of 

science, profession and academic teaching. 

In this way, conditions are created for successful participation in bilateral and multilateral 

research programmes, inbound and outbound exchange programmes for students, young 

scientists and polytechnic teaching staff as well as to ensure professional development grants.  

Participants in the exchange improve their research competences, gain experience in interaction 

with stakeholders from foreign countries, become acquainted with good practice, develop new 

contacts, put together concepts for new projects, strive to use their insights to improve the 

community and they generally improve their own scientific and professional work. Ultimately, 

this achieves the basic tasks of the Polytechnic as a whole.  

 

OBJECTIVE 4: International publishing activity 

The fundamental task of international publishing activity of the Polytechnic in Požega is to 

contribute to development of teaching, scientific and other activities of the polytechnic and to 



 
 

 
 
 

foster ideas and creativity in an international setting. The international publishing activity 

encompasses publication of books, translation of valuable books, textbooks, journals, 

proceedings, reports on conferences, congresses and symposia organised by the polytechnic as 

well as official and periodic publications and printed materials disseminated through computer 

networks in electronic forms, as CDs, video or audio recordings as well as other types of 

publications in foreign languages.  

 

OBJECTIVE 5: Education abroad 

Promotion of education of scientific and teaching staff abroad became an increasingly important 

issue in the policy of the European Higher Education Area. Education and its international 

context are key aspects of the Bologna Process whose ultimate objective also includes mobility 

of scientific and teaching staff resulting in formal or informal education. Such mobility may be 

financed using assistance and grants or the financing may be foreseen in employment contracts. 

A mobility period may be an integral part of permanent professional training in the interest of 

the institution.   

 

 


